
 

 

            Workshop on - “Theory of Constraints and Process Analysis” 

1. Introduction: 

 Theory of constraints is popularized by Prof. Eliyahu Goldratt who has helped organizations 

overcome bottlenecks. The objective of the current Faculty Development Program is to give a 

glimpse of applications of the concept in various aspects of management. 

2. Venue:    Zoom Platform 

 

3.      Program Objectives:  

Understand concept of theory of constraints. 

Understand importance of process analysis to reduce bottlenecks. 

 

Date 09/01/2021 

Time: 11.00 AM to 3.30 PM 

Venue: Zoom Platform 

Section: Section A to G 

Batch: 2020-22 

Semester: Semester I 

Guest/Speaker 

Name: 

Dr. Ranjith P.V. 

 

Guest/Speaker 

Designation 
Associate Professor 

Guest/Speaker 

Contact No & Email 

Id: 

9820839432 

Guest/Speaker 

Company/ Institute 

Name: 

CMS Business School, Jain (Deemed to be University) 

Faculty Coordinators 

Name: 

Dr. Ajay Massand, Dr. Anantha Subramanya Iyer, Dr. Shakeela 

Banu, and Dr. Chaya Bagrecha, 

Topic: Theory of Constraints and Process Analysis 

No. of Attendees 88 

Feedback: Attached 

Brochure: (if any) Attached 

Revenue Collected: 

(if any) 
Attached 



 

 

4. Activity Overview:   

Dr. Ajay Massand has welcomed all the students, Participants and faculty members for the 

Program. Dr. Ranjith has delivered his talk into two sessions. Morning session, he explained 

the “Theory of Constraints and Process Analysis.” The Speaker explained various terminology 

of Operation Management. During the afternoon session, Dr. Ranjith has performed practical-

numerical along with the industry examples. The Session was concluded with vote of thanks 

by Sudipta, Semester I student of CMS BS. 

 

5. Guest/Speakers’ Profile: 

Dr. Ranjith P V has done his Engineering, MBA and PhD and is now currently working as 

an Associate Professor in the department of Decision Science at CMS Business School, JAIN 

(Deemed to be University). He is UGC-NET qualified and has close to two decades of 

experience in teaching. He has published articles in different areas of Management and his 

areas of interests in research are Service Quality, Operations Management &Consumer 

Behaviour. Prof 

 

6. Summary and Key Learnings of the session: 

The Participants learned the following concepts from the workshop 

They received insights into the concept of theory of constraints. 

They got exposed towards bottlenecks and ways of countering them. 

 

7. Participant details: Attached 

Name Institution Designation 

CHAYA BAGRECHA CMS BS Professor 

Dr. Madhavi R CMS Business School Associate Professor 

IMRAN YOUSUF DAR  

Army good will public school 

pahalgam  Student  

Chaitanya Vyas PDPU Assistant Professor 

Ajay Massand CMS BS 

Area chair and Assistant 

Professor 

Samkit Gang CMS Business School  Student 

Mohit Verma CMS, Bangalore Student 



 

 

Nihal Raj CMS Business School Student 

Anushka Chokse  Cms B-School  Student 

srivignesh m cms b school marketing 

Nitin guru CMS BUSINESS SCHOOL Student 

Chandana V Cms jain  Student 

Anunanda C CMS B-School  Student  

arpan bakliwal Jain University CMS BSCHOOL Student 

Dheemanth.V CMS Bschool, Jain University Student  

Vipul Sharma Jain University, Bangalore Student 

Sudipta Boxi CMS Bschool, Jain University Student  

B Sowmya Sree  CMS Bschool, Jain University Student  

Mallavaram Harsha Vardan 

Reddy CMS Bschool, Jain University Student  

Allam Pushpak  CMS Bschool, Jain University Student  

Ramya B V CMS Bschool, Jain University Student  

Billa V V Siva Rama Kousic CMS Bschool, Jain University Student  

Shwetha R CMS Bschool, Jain University Student  

Harsha Vardhan Reddy CMS Bschool, Jain University Student  

Vishal S CMS Bschool, Jain University Student  

Ani Amruth K CMS Bschool, Jain University Student  

Mula Revanth CMS Bschool, Jain University Student  

Misba Khatija A CMS Bschool, Jain University Student  

Aquib Ahmed A CMS Bschool, Jain University Student  

Rashmi N Kukreja CMS Bschool, Jain University Student  

B P Chandan Shri Guru CMS Bschool, Jain University Student  

Sakshi Singh CMS Bschool, Jain University Student  

D. Ruth Alekhya CMS Bschool, Jain University Student  

Abhishek Sharma CMS Bschool, Jain University Student  

Shivananda B Nayak CMS Bschool, Jain University Student  

Harikrishnan A M CMS Bschool, Jain University Student  

Sridevi S CMS Bschool, Jain University Student  

Kolavennu Jagadeesh CMS Bschool, Jain University Student  

k shravan  CMS Bschool, Jain University Student  

Poonam R N CMS Bschool, Jain University Student  



 

 

Danya K CMS Bschool, Jain University Student  

C Puneeth Sai Reddy CMS Bschool, Jain University Student  

Vishal Singh CMS Bschool, Jain University Student  

Nishu gupta  CMS Bschool, Jain University Student  

Shreyas s  CMS Bschool, Jain University Student  

Manas Raj Srivastava CMS Bschool, Jain University Student  

Ruchika Kumari CMS Bschool, Jain University Student  

Ateeth CMS Bschool, Jain University Student  

Varanya R CMS Bschool, Jain University Student  

maneesh CMS Bschool, Jain University Student  

VISBIN ROJER V CMS Bschool, Jain University Student  

Brahmesh B N CMS Bschool, Jain University Student  

Sandeep S P CMS Bschool, Jain University Student  

Sachin Jangra H CMS Bschool, Jain University Student  

Sai Priya Balachandra  CMS Bschool, Jain University Student  

Rachith Gajwani CMS Bschool, Jain University Student  

Ch.v.d.s.rahul CMS Bschool, Jain University Student  

Deepak RV CMS Bschool, Jain University Student  

Gaayathri CMS Bschool, Jain University Student  

Ananthakrishnan R CMS Bschool, Jain University Student  

SATHYANATH S CMS Bschool, Jain University Student  

Richa Kishor CMS Bschool, Jain University Student  

Risha Yadav CMS Bschool, Jain University Student  

N Nileema Aiyanna  CMS Bschool, Jain University Student  

Junaid Shah CMS Bschool, Jain University Student  

Akash Thapa CMS Bschool, Jain University Student  

Deekshitha Muppalauppala CMS Bschool, Jain University Student  

Varshini M CMS Bschool, Jain University Student  

G Kiruthiga CMS Bschool, Jain University Student  

Surbhi Roy CMS Bschool, Jain University Student  

Noureen Rafeeque CMS Bschool, Jain University Student  

Likith CMS Bschool, Jain University Student  

Vineet Kumar CMS Bschool, Jain University Student  

Sai Priya Balachandra  CMS Bschool, Jain University Student  



 

 

SHANA ROSHIN T K CMS Bschool, Jain University Student  

Tanvi Jahagirdar  CMS Bschool, Jain University Student  

Kiran Gowda CMS Bschool, Jain University Student  

Rishab Patil CMS Bschool, Jain University Student  

Harsh Raj CMS Bschool, Jain University Student  

Sushma Rani K CMS Bschool, Jain University Student  

SAKSHEE JAISWAL CMS Bschool, Jain University Student  

Rohan Pal CMS Bschool, Jain University Student  

Meena.J.K CMS Bschool, Jain University Student  

Komal CMS Bschool, Jain University Student  

Ashok Kundan Sirvee CMS Bschool, Jain University Student  

Rishab Patil CMS Bschool, Jain University Student  

Monika Maurya CMS Bschool, Jain University Student  

Vijay Kumar s a CMS Bschool, Jain University Student  

 

 

8. Attendance records: Attached 

Meeting ID Topic 

Start 

Time 

End 

Time User Email 

Duratio

n 

(Minute

s) 

Parti

cipan

ts 

93535251965 

FDP on 'Theory of 

Constraints and 

Process Analysis' 

01-09-

2021 

10:44 

01-09-

2021 

12:36 

CMSB03@j

ainuniversit

y.ac.in 113 103 

              

Name (Original 

Name) User Email 

Join 

Time 

Leave 

Time 

Duration 

(Minutes) Guest   

Rohan P 

rrohanmj@gmail.c

om 

01-09-

2021 

11:34 

01-09-

2021 

11:44 10 Yes   

Mohit 

mohit_verma20@c

ms.ac.in 

01-09-

2021 

11:44 

01-09-

2021 

12:37 54 Yes   

Shravan 

(JU2020MBA15

) 

shravan_k20@cms

.ac.in 

01-09-

2021 

12:07 

01-09-

2021 

12:09 3 Yes   



 

 

PUNEETH SAI 

REDDY 

puneeth_sai20@c

ms.ac.in 

01-09-

2021 

12:18 

01-09-

2021 

12:28 11 Yes   

CMSB03 JU 

cmsb03@jainunive

rsity.ac.in 

01-09-

2021 

10:44 

01-09-

2021 

10:50 7 No   

CMSB03 JU 

cmsb03@jainunive

rsity.ac.in 

01-09-

2021 

10:45 

01-09-

2021 

12:15 90 No   

Ranjith P v 

dr.ranjith@cms.ac.

in 

01-09-

2021 

10:46 

01-09-

2021 

12:36 110 No   

PUNEETH SAI 

REDDY 

puneeth_sai20@c

ms.ac.in 

01-09-

2021 

10:48 

01-09-

2021 

10:49 1 Yes   

Chaya Bagrecha 

dr.chayabagrecha

@cms.ac.in 

01-09-

2021 

10:54 

01-09-

2021 

12:36 103 No   

Samkit Gang 

samkit_gang20@c

ms.ac.in 

01-09-

2021 

10:55 

01-09-

2021 

12:36 101 Yes   

Ani Amruth-

JU2020MBA94

07 (Ani Amruth) 

aniamruth78626@

gmail.com 

01-09-

2021 

10:56 

01-09-

2021 

12:36 101 Yes   

JU2020MBA82

95 Deepak RV 

deepak_r20@cms.

ac.in 

01-09-

2021 

10:56 

01-09-

2021 

12:28 92 Yes   

Anunanda C 

anandchekaramkod

i101@gmail.com 

01-09-

2021 

10:56 

01-09-

2021 

12:36 100 Yes   

Sudipta 

sudipta_boxi20@c

ms.ac.in 

01-09-

2021 

10:57 

01-09-

2021 

12:36 99 Yes   

Abhishek 

Sharma-Sec-G 

abhishek_sharma2

0@cms.ac.in 

01-09-

2021 

10:57 

01-09-

2021 

12:36 99 Yes   

Rohan P 

rrohanmj@gmail.c

om 

01-09-

2021 

10:58 

01-09-

2021 

11:09 11 Yes   

Kousic (Billa V 

V Siva Rama 

Kousic) 

kousic_sivaram20

@cms.ac.in 

01-09-

2021 

10:59 

01-09-

2021 

12:36 98 Yes   



 

 

Vipul Sharma 

vipul_s20@cms.ac

.in 

01-09-

2021 

10:59 

01-09-

2021 

12:36 98 Yes   

Shravan 

(JU2020MBA15

) 

shravan_k20@cms

.ac.in 

01-09-

2021 

10:59 

01-09-

2021 

11:22 23 Yes   

JU2020MBA65

99 

junaid_shah20@c

ms.ac.in 

01-09-

2021 

10:59 

01-09-

2021 

11:20 22 Yes   

JU2020MBA36

62 Risha 

risha_y20@cms.ac

.in 

01-09-

2021 

10:59 

01-09-

2021 

12:32 93 Yes   

Sowmya 

sowmya_sree20@c

ms.ac.in 

01-09-

2021 

11:00 

01-09-

2021 

12:36 97 Yes   

SHWETHA R 

shwetha_r20@cms

.ac.in 

01-09-

2021 

11:00 

01-09-

2021 

12:36 97 Yes   

JU2020MBA61

57 Jagadeesh 

jagadeesh_k20@c

ms.ac.in 

01-09-

2021 

11:00 

01-09-

2021 

12:12 72 Yes   

Shreyas S 

shreyassubbu823

@gmail.com 

01-09-

2021 

11:00 

01-09-

2021 

11:01 1 Yes   

Richa 

JU2020MBA76

77 

richa_k20@cms.ac

.in 

01-09-

2021 

11:01 

01-09-

2021 

11:12 11 Yes   

Dr 

Shakeelabanu 

dr.shakeelabanu@

cms.ac.in 

01-09-

2021 

11:01 

01-09-

2021 

11:04 3 No   

Mohit Verma 

mohit_verma20@c

ms.ac.in 

01-09-

2021 

11:01 

01-09-

2021 

11:12 11 Yes   

HARSHA 

REDDY 

harsha_vardhan20

@cms.ac.in 

01-09-

2021 

11:01 

01-09-

2021 

11:59 58 Yes   

JU2020MBA20

65 Kiruthiga G 

kiruthiga_g20@cm

s.ac.in 

01-09-

2021 

11:02 

01-09-

2021 

11:06 4 Yes   

Dr. Anantha 

Subramanya 

Iyer KN asi@cms.ac.in 

01-09-

2021 

11:02 

01-09-

2021 

11:05 3 No   



 

 

harsh raj 

harshraj1751995@

gmail.com 

01-09-

2021 

11:02 

01-09-

2021 

11:03 2 Yes   

Sakshi Singh 

sakshi_s20@cms.a

c.in 

01-09-

2021 

11:02 

01-09-

2021 

11:53 52 Yes   

Visbin Rojer 

visbin_rojer20@c

ms.ac.in 

01-09-

2021 

11:02 

01-09-

2021 

12:36 94 Yes   

JU2020MBA91

5 SHANA 

ROSHIN TK 

shana_roshin20@c

ms.ac.in 

01-09-

2021 

11:03 

01-09-

2021 

12:36 94 Yes   

Ruth 

dasari_alekhya20

@cms.ac.in 

01-09-

2021 

11:03 

01-09-

2021 

11:05 3 Yes   

SAI PRIYA B 

pb1nxt1277@gmai

l.com 

01-09-

2021 

11:03 

01-09-

2021 

12:36 93 Yes   

Noureen 

Rafeeque 

rafeequenoureen52

1@gmail.com 

01-09-

2021 

11:04 

01-09-

2021 

12:36 93 Yes   

Dr. Anantha 

Subramanya 

Iyer KN asi@cms.ac.in 

01-09-

2021 

11:04 

01-09-

2021 

12:36 93 No   

PUNEETH SAI 

REDDY 

puneeth_sai20@c

ms.ac.in 

01-09-

2021 

11:05 

01-09-

2021 

12:17 73 Yes   

Arpan Bakliwal 

arpan_bakliwal20

@cms.ac.in 

01-09-

2021 

11:05 

01-09-

2021 

11:12 8 Yes   

Gaayathri M 

gaayathri_m20@c

ms.ac.in 

01-09-

2021 

11:06 

01-09-

2021 

12:35 90 Yes   

JU2020MBA41

70 - Rashmi N 

Kukreja 

rashmi_n20@cms.

ac.in 

01-09-

2021 

11:06 

01-09-

2021 

12:36 91 Yes   

Ruchika Kumari 

ruchika_k20@cms.

ac.in 

01-09-

2021 

11:06 

01-09-

2021 

12:36 90 Yes   

Rishab 

JU2020MBA14

40 

rishab_p20@cms.a

c.in 

01-09-

2021 

11:07 

01-09-

2021 

12:31 84 Yes   



 

 

Dr 

Shakeelabanu   

01-09-

2021 

11:07 

01-09-

2021 

11:08 1 Yes   

Tanvi 

JU2020MBA14

39 

tanvi_j20@cms.ac.

in 

01-09-

2021 

11:07 

01-09-

2021 

12:31 84 Yes   

Aquib 

JU2020MBA24

27 

aquibahmed.a1999

@gmail.com 

01-09-

2021 

11:08 

01-09-

2021 

12:24 77 Yes   

SATHYANAT

H S 

sathyanath_s20@c

ms.ac.in 

01-09-

2021 

11:08 

01-09-

2021 

11:45 38 Yes   

Dr 

Shakeelabanu   

01-09-

2021 

11:08 

01-09-

2021 

11:10 2 Yes   

ANIRUD .N 

anirud_n20@cms.a

c.in 

01-09-

2021 

11:09 

01-09-

2021 

11:40 32 Yes   

Rohan P 

rrohanmj@gmail.c

om 

01-09-

2021 

11:09 

01-09-

2021 

11:12 3 Yes   

LikitH swaroop 

likith_swaroop202

0@cms.ac.in 

01-09-

2021 

11:10 

01-09-

2021 

11:38 29 Yes   

vishal S 

vishal_s20@cms.a

c.in 

01-09-

2021 

11:11 

01-09-

2021 

12:36 85 Yes   

PRIYA V 

KRISHNA 

priya_vk20@cms.a

c.in 

01-09-

2021 

11:12 

01-09-

2021 

11:13 1 Yes   

Shivananda b 

nayak 

shivananda_bn20

@cms.ac.in 

01-09-

2021 

11:12 

01-09-

2021 

12:36 84 Yes   

PRIYA V 

KRISHNA 

priya_vk20@cms.a

c.in 

01-09-

2021 

11:13 

01-09-

2021 

12:36 84 Yes   

Rohan P 

rrohanmj@gmail.c

om 

01-09-

2021 

11:14 

01-09-

2021 

11:20 7 Yes   

Arpan Bakliwal 

arpan_bakliwal20

@cms.ac.in 

01-09-

2021 

11:14 

01-09-

2021 

12:36 83 Yes   



 

 

Akash thapa 

akash_thapa20@c

ms.ac.in 

01-09-

2021 

11:14 

01-09-

2021 

11:16 2 Yes   

Mohit 

mohit_verma20@c

ms.ac.in 

01-09-

2021 

11:14 

01-09-

2021 

11:28 14 Yes   

Dheemanth v 

dheemanth96@gm

ail.com 

01-09-

2021 

11:15 

01-09-

2021 

11:28 14 Yes   

Sindhu 

sindhu_k20@cms.

ac.in 

01-09-

2021 

11:15 

01-09-

2021 

12:36 82 Yes   

NIHAL RAJ 

nihal_raj20@cms.a
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01-09-

2021 

11:16 

01-09-

2021 

12:36 81 Yes   

Shreyas S 

shreyassubbu823

@gmail.com 

01-09-

2021 

11:17 

01-09-

2021 

12:36 79 Yes   

RANJITHKUM

AR P 

ranjithkumar_p20

@cms.ac.in 

01-09-

2021 

11:18 

01-09-

2021 

11:41 24 Yes   

JU2020MBA89

50 Kiran Gowda 

kiranngowdaa@g

mail.com 

01-09-

2021 

11:18 

01-09-

2021 

12:36 78 Yes   

Poonam R N 

poonam_r20@cms

.ac.in 

01-09-

2021 

11:20 

01-09-

2021 

12:36 77 Yes   

JU2020MBA31

86 Saahil 

saahil_bc20@cms.

ac.in 

01-09-

2021 

11:20 

01-09-

2021 

12:36 77 Yes   

Aravind 

Bharadwaj 

aravind_bharadwaj

20@cms.ac.in 

01-09-

2021 

11:20 

01-09-

2021 

12:27 68 Yes   

RAMYA B V 

ramya_b20@cms.a

c.in 

01-09-

2021 

11:20 

01-09-

2021 

12:36 77 Yes   

Prithviraj Prasad 

prithviraj_prasad2

0@cms.ac.in 

01-09-

2021 

11:20 

01-09-

2021 

12:36 77 Yes   

JU2020MBA29

66 

monika_maurya20

@cms.ac.in 

01-09-

2021 

11:20 

01-09-

2021 

11:22 2 Yes   



 

 

Rohan P 

rrohanmj@gmail.c

om 

01-09-

2021 

11:21 

01-09-

2021 

11:31 10 Yes   

Ruchika Kumari 

ruchika_k20@cms.

ac.in 

01-09-

2021 

11:22 

01-09-

2021 

12:05 44 Yes   

NITIN 

nitin_guru20@cms

.ac.in 

01-09-

2021 

11:22 

01-09-

2021 

12:27 66 Yes   

Prabhakaran G 

(sec-G) 

prabharko619@gm

ail.com 

01-09-

2021 

11:28 

01-09-

2021 

11:31 4 Yes   

Mohit 

mohit_verma20@c

ms.ac.in 

01-09-

2021 

11:28 

01-09-

2021 

11:43 16 Yes   

Anchala 

Mounika 

JU2020MBA90

70 

anchala_m20@cm

s.ac.in 

01-09-

2021 

11:28 

01-09-

2021 

12:22 54 Yes   

Nikhil 

Maddhesia 

nikhil_maddhesia2

0@cms.ac.in 

01-09-

2021 

11:29 

01-09-

2021 
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Brahmesh B N 

brahmesh_b20@c

ms.ac.in 

01-09-

2021 

11:30 

01-09-

2021 

12:36 67 Yes   
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anushka_chokse20
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2021 

11:30 

01-09-

2021 
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2021 
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01-09-

2021 
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Rohan P 

rrohanmj@gmail.c
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2021 

11:31 

01-09-

2021 
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21 
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c.in 

01-09-

2021 
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01-09-

2021 
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Sinha   
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2021 
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2021 
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2021 
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2021 
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2021 
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aasritha_reddy20@

cms.ac.in 
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2021 
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2021 
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vivekmohan981@

gmail.com 

01-09-

2021 

11:51 

01-09-

2021 

11:52 2 Yes   

vivek mohan 

vivekmohan981@

gmail.com 

01-09-

2021 

11:53 

01-09-

2021 

11:54 2 Yes   

Sakshi Singh 

sakshi_s20@cms.a
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01-09-

2021 

11:54 

01-09-

2021 

12:36 43 Yes   
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01-09-
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11:56 
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12:09 
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2021 
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2021 

12:11 
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2021 
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REDDY 
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01-09-

2021 

12:15 

01-09-

2021 

12:36 22 Yes   

JU2020MBA61

57 Jagadeesh 

jagadeesh_k20@c

ms.ac.in 

01-09-

2021 

12:16 

01-09-

2021 

12:30 14 Yes   

Anchala 

Mounika 

anchala_m20@cm

s.ac.in 

01-09-

2021 

12:22 

01-09-

2021 

12:26 5 Yes   



 

 

JU2020MBA90

70 

Aquib 

JU2020MBA24

27 

aquibahmed.a1999

@gmail.com 

01-09-

2021 

12:29 

01-09-

2021 

12:36 8 Yes   

D.Dilip   

01-09-

2021 

10:49 

01-09-

2021 

12:36 108 Yes   

CMSB03 JU 

cmsb03@jainunive

rsity.ac.in 

01-09-

2021 

12:15 

01-09-

2021 

12:36 22 No   

Dr 

Shakeelabanu 

dr.shakeelabanu@

cms.ac.in 

01-09-

2021 

11:04 

01-09-

2021 

11:05 2 No   

Mohit Verma 

mohit_verma20@c

ms.ac.in 

01-09-

2021 

11:12 

01-09-

2021 

11:12 1 Yes   

Anushka Chokse 

anushka_chokse20

@cms.ac.in 

01-09-

2021 

11:34 

01-09-

2021 

11:35 1 Yes   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

9. Participants’ Feedback, Feedback Analysis and Attainment Calculation:  

 

Wt 
Scor

e 5 4 3 2 1 

 

   

Questions to 
Map Pos 

List 
of 

Pos 
& 

PSO
s 

Strongly 
Agree 

Agree Neutral Disagree 
Strongly 
Disagree 

   
Total 

Wt. 
Score 

Max 
score 

%age 

The Workshop 
helped me to 
learn new / 
Improve new 
skill and 
competency 

PO1 
PO5 
PO7  

45 35 1 4 3 

 
 
       

88 
379 440 86% 

The workshops 
objectives were 
clearly stated 
and achieved 

PO1 
PO5 
PO7  

33 50 1 2 2 

 
 
 

88 

374 440 85% 

The workshops 
content & 
coverage was 
relevant 

PO5 
PO7  

40 41 1 4 2 

 
 

88 
377 440 86% 

The time was 
well managed 
during the 
workshops 

  43 38 1 5 1 

 
 

88 
381 440 87% 

 

Attainment Calculation: 

 

 

 

 

POs Q1  Q2  Q3  Q4  Q5  
Captured 

By 

Total 
Attainment 

Score 
Level 

Achieved 

PO1  86% 85%     87% Q1 Q2 Q5  86% 3 

PO2                  

PO3                  

PO4                  

PO5  86% 85% 86%     Q1 Q2 Q3  86% 3 

PO6                  

PO7  86% 85% 86%     Q1 Q2 Q3  86% 3 

PSO1                 

PSO2                 

PSO3                 



 

 

10. Proposals for the Event/Programme: 

Date: 3/12/2020 

For Director’s kind approval 

Dear Sir, 

Sub: Application for approval of online/virtual Workshop on “Theory of Constraints and 

Process Analysis” 

We are proposing to schedule a FDP on the topic “Theory of Constraints and Process Analysis” 

is scheduled on 09.01.2021. 

The details are as follows: 

Title of the Workshop: Workshop on “Theory of Constraints and Process Analysis” 

Duration: 1 day 

Resource persons: Dr. Ranjith P.V. 

Expected participants: 100 faculty members and Students 

Kindly approve the same. 

Kind Regards 

 

 Faculty Coordinator                                      Dean                                            Director 

                                                             Approval Authority                       Approval Authority 

 

 

Signature                              Signature 

  

  



 

 

 

11. Minutes of Meetings: 

12.  

 

Meeting Title 
 Initiation meeting on the Proposed Workshop on Theory of Constraints and 

Process Analysis 

Date of Meeting  07/12/2020  

Meeting Venue  ZOOM, Online Platform 

Meeting 

Agenda 
 To discuss the details of the Workshop with the Resource Persons 

In Attendance Name Title/ Department/ Organization 

 1. Dr. Shakeela Banu 

2. Dr. Ajay Massand 

3. Dr. Chaya Bagrecha 

3. Dr. Anantha Subramanya Iyer  

4. Dr. Ranjith PV 

 

Faculty – GM   

Faculty – GM  

Faculty – Finance  

Faculty – Marketing 

Faculty – Data Sciences  

Key Meeting Outcomes 

1. A better understanding of the feasibility and content of this proposed Workshop 

(specifically for students of 1st semester purely on registration basis) The date 

proposed was accepted (9th of Jan 2021). Through Online Mode. 

2. The requirements of the Resource Persons were noted 

Dr. Ajay Massand will be the convener for this FDP, Dr. A S Iyer, Dr. Shakeela 

Banu and Dr. Chaya Bagrecha will be assisting as faculty coordinators 

3. The technological requirements and details required for the brochure, the fee to 

be collected etc were discussed 

Action Plans if Any (also mention ‘First Person Responsible (FPR)’ 

1. Dr. Ajay Massand will organize a meeting with Dean and get the brochure 

prepared  

2. Dr. Chaya Bagrecha will get the certificates designed 

3. Prof. A S Iyer & Dr. Shakeela Banu will take care of  Internal Marketing & 

Managing Registrations 

 

  

Minutes of Meeting: 1 – Workshop on Theory of Constraints and Process Analysis 



 

 

 

 

 

Meeting Title 
 Planning Approval Meeting:  Workshop on Theory of Constraints and Process 

Analysis 

Date of Meeting  16/12/2020  

Meeting Venue Online, ZOOM Platform 

Meeting Agenda  To get the approval for the Workshop with Dean 

In Attendance Name Title/ Department/ Organization 

 1. Dr. Harold Andrew Patrick 

2. Dr. Shakeela Banu 

3. Dr. Ajay Massand 

4. Dr. Chaya Bagrecha 

5. Dr. Anantha Subramanya Iyer  

6. Mr. Harsha S 

7. Mr. Yogesh  

Dean 

Faculty – GM   

Faculty – GM  

Faculty – Finance  

Faculty – Marketing 

Admin Manager 

Admin Executive 

Key Meeting Outcomes 

1. The Workshop Topic, Brochure/Poster for internal circulation among students, 

Dates of Workshop, Certificate design and other items Approved by the Dean.  

Since this is an in-house student workshop, it is decided to be Free for our students 

but students can attend only with prior registration. 

2. For Admin Support on the Zoom platform Mr. Yogesh (Admin Executive) has 

been assigned by Mr. Harsha 

3. The technological requirements and details were discussed. 

Action Plans if Any (also mention ‘First Person Responsible (FPR)’ 

1. Dr. Ajay Massand will coordinate the Workshop program with the Resource 

Person 

2. Dr. Chaya Bagrecha will get the certificates prepared based on the registration 

3. Prof. A S Iyer & Dr. Shakeela Banu will take care of  Internal Marketing & 

Managing Registrations 

Minutes of Meeting: 2 – Workshop on Theory of Constraints and Process Analysis 



 

 

 

 

Meeting Title  Closure Meeting:  Workshop on Theory of Constraints and Process Analysis 

Date of Meeting  11/01/2021  

Meeting Venue  ZOOM, Online Platform 

Meeting 

Agenda 
 Post  Workshop Assessment 

In Attendance Name Title/ Department/ Organization 

 1. Dr. Shakeela Banu 

2. Dr. Ajay Massand 

3. Dr. Chaya Bagrecha 

4. Dr. Anantha Subramanya Iyer  

5. Dr. Ranjith PV 

6. Mr. Yogesh  

Faculty – GM   

Faculty – GM  

Faculty – Finance  

Faculty – Marketing 

Faculty – Data Sciences 

Admin Executive 

Key Meeting Outcomes 

1. The Overall conduct of the program was considered to be near perfect, Student 

participation was good. 

2. There were no technical issues found or encountered during the workshop on both 

days with Mr. Yogesh as supporting the program in an excellent manner 

3. The analysis of feedback from the participating students was highly positive and 

they told that the workshop was beneficial and gave them good knowledge 

regarding the Process analysis and spotting the actual constraints to resolve and 

troubleshoot the problems. 

Action Plans if Any (also mention ‘First Person Responsible (FPR)’ 

1. Dr. Ajay Massand will prepare workshop report and send it to IQAC 

2. Mr. Yogesh will send the workshop Certificates to the participating students 

3.  

 

  

Minutes of Meeting: 3 – Workshop on Theory of Constraints and Process Analysis 



 

 

 

13. Trailing Emails/communications: Attached 

 

 

14. Pictures for the Event: Attached 

 

 

 



 

 

 

 

 

 

 


